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Svrvey and Analysis -~ Church Policy and Soclal Change to 1965

Until 1950, the main concern in Spanish work of the
Episcopal Church in Puerto Rico wae in the rural areas. The Kev.
Antonio Ramos has documented this fact with the following quote
from Eishop Charles Colmore: "My feeling is that in Puerto Rico
we must depend largely upon land for a living and that therefore

_very mission should have a plece of land at its disposal from
waich it might drew some income for self-support. I stand ready tc
¢o all in my power to help secure funds for the purchase of a
reascnable amount of land for any mission in which interest is man-
ifested in this matter." This basic strategy prevailed down through
195C wien Bishop Doynton resigned. The ideas of self-support en-
visioned, of the type of clergy tralning necessary, and of the
general program of the Church's work were totally unrealistic when
viewsd on any long-range basis, while they may have been the

atural recourse in the hard eccnomic reelity of the 1930's and
1640's in Puerto Rico.

Honetheless, Bishop Colmore's statement made in 1934 was
made against the. reality of a 50.5% inecrease in urban population
in P.R. from 1920 -« 1930. This urban growth slowed to 19.8% in
1935 gnd to 10.6% in 1940. But in the interim of 1940 to 1950
the increase in urban areas boomad to 58%. From 1950 to 1960 the
percentege increase over previous census was down in urban arceas
to 16.1% r&;lecting dramatically the larga enigration waich took
place during this period.

Work had begun in the cities of San Juan, Ponce and

\$ Mayeguez as a chaplaincy to English-speaking members, in the first

two cases, including a significant number of West Indian descend-
entg. In 1504, 8 second mission, St. Luﬂe's, was begun ocutside
the old city walls in San Juan. In 1924, St. Maxy's ubbrcﬁ was
begun In Ponce as its second mission. St. lmka*s Hospitel had
begun its work in 1905 in Ponce, while St. John's and E;. Lukalsg,
San Juan; St. Andrew's,; Mayaguez, and Holy Trinity, Fonce sus-
tained primary schools up until the depression years.

A small seminary opensd in 1918 in the foruer Episcopal
residence near the University of Fuerto Rico, and St. Catherine's
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Training School for Women opened in San Juan in 1924, at the site
of- the present Cathedral. In 1932, and in 1934 respectively, the
seminary and school were forced to close for economlic reasons.

The Industriel School for Boys and the Embroidery School for Girls
opened in 1924 in St. Andrew's were able to survive until the war
years, when thelr activity was gradually reduced. They closed in

1853.

It is of interest tec note that the original site of 5t. Johnts
Church opposite the R.C. Cathedral in Old San Juan, purchased in 1502,
was sold in 1928 because of “population shift™ and the church moved
tc the "suburbs" of Santurce. O0f even greater interest is the fact
that in 1940, St. luke's Church, just ocutside 0ld San Juan, was scld
and the congregations united with those of the Cathedral of St.John.
1538 saw the establishment of & new Spanish congregetion in subuz-
ban San Juan (Roosevelt), Incarnation.

o
I

Work had begun on the nearby island of Vieques in 1880
amongst the West Indlans and continued on under Episcopal Church
direction after the turn of the century, gradually adapting to
Spanigh over the years.

Rural work was initiated at El Coto, near Manati on the
north coast, in 1915, consisting of a chapel, clinic ané primary
school. In 1923, through the consecration of the Rev. Manuel
Ferrando, & large group of members and four clergy were added to
the rural work near Ponce. 7Twoc rural missions were developed not
far £rom San Juan in the late 20's: 8t. Hilda's in 1926 at Las
Cuevas, Trujillo Alto, and St. Joseph's in 1929 at Caimito, Rio
Piedras. 1930 saw the development of a new mountain mission nearby
the diocesan rest house at las Rubias. In the next ten years this
work grew to 12 missions and stations requiring 3 resident clexrgzy
each living in the center of 4 points. In 1944, Bishop Colmore
cpened an egricultural high school for boys, the first of its kins
in the country in the heart of the Ponce rural aread, Quebrada

The work of the Sisters of the Transfiguration in Ponce
t. Luke's Hoapital and surrounding parishes began in 1944 as
. In 1945, the seminary reopened at the Cathedrzl, and in
» & day school reopened there.

The agricultuxal high school was moved to St. Just near
San Juan in 1948, providing cpportunity for a new mission, Holy



mily. In 1945, the first new urban work im twenty years was
gned in the town of Yauco, at the heart of the mountain and
Ponce Tural areas.

In 19248, of eighteen active clergy 3 were American conti-
wtals, & were former R.C. pria ts (2 from Speain, one fiom Holland,
om Bolivia), 2 were former P.R. Presbyterians, 7 were originzlly
ox H.J.:ﬂe-:r. Puerto Rican Episcopalians.

The arrival of Bishop Swift im 19251 signelled the end of an
eéra and the beginning of g new and very different chapter in the
life of the Church in Puerto Rico. One of the first steps taken
was to seek out and encourage Wi;h—ﬁiﬂﬂﬁiiﬂl—ﬁuﬂﬂﬂrh:_E%Qﬂiﬁi&ﬁﬁ
Cor the ministry, providing young men with full university a
Seminary training.

The Church's large farm properties were s0ld as opportunities
presented themselves, and the money used to finance construction of
Colegic San Justo at St. Just in 1957. That same year saw the com-
pletion of the Cathedral Academy building allowing the last twe
years of high school to be offered.

4 new concern for urban work was evident in the purchase of
land gnd house for St. Michael's Center for delinquent boys in
Ponice in 1952, and in the opening of a new suburban mission in
lomas Verdes, Bayamon im 1958.

In 1961 of 23 active clergy in addition to the bishop,
9 continentals, six Spaniards, and 8 Fuerto Ricans were at work in
the diccese.

In 1960, 37.3% of the island's 2,349,544 residents lived in
the urben metropolitan areas (SMSA) of San Juan, Ponce and Mayagues,
and zlmost 50% of the population total lived in urban areas while
in 1940 the percentage was 30%. Emigration in 1540 was 1,008, ia 195

increased vastly to 34,155, by 1960 had dropped to 23,742, and in 1962

was 11,363. Most recent figures show a balance of emigration an
immigration.

In ths period 1961-3, flve new urban missions were begunm in

Arecibo, Fgjiardo, Laguag, and in Sgn Juan, College FPark (St. e]
and Li Commendante (St. Frencis'). The former three were established

in regicnel towns of more than 25,000 people with a high petentiel
for growth because of thelr focus on the San Juan Motropclitan area.
The latter two were located in the suburbs of the metrovclitan eres

in



aga &4

ive, plus the previously established suburban metropolitan
ion in lomas Verdes, Beyamon, were staffed by continentsal
clergy; and L.\ four of ‘the six, both English and Spanicsh services
have been held regulerly. All but one of the clerpgy has been
trained in Spanish, and understands the Chuwxch's mission as being
te Spanish-spesking persons predominantly. ©St. Stephen's was
founded as zn English language mission and has repidly assumed 2
very heavy degree of finmancial responsibility in its upper-middie
A majority of its members were formerly associated

h tha Cathedral English congregation, just &s a significant
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in the establishment of the congregations in all the
sions with the possible exception of Arecibo, which drew
cus from former members of' the Mayaguez and mountain aren
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None of the missions have shown spectacular growth in
terms of new members baptized or confirmed, nor consequently in
total local support, (with the exception of 5t. Stephen's) while
the level of stewardship i1s better in some than in most of the
diccesa.

In the period 1960-1964, the three oldest and larzest
urban (and increasingly inner city) churchas showed a drop in
communicant membershipt Cathedrel in total from 482 to 453
(Scanish more seriously from 1962 high of 294 to 1564 figure 2163
Holy Trinity from 584 to 458; and S5t. Andrew's from 408 to 298.
411 cthe Spanish congregations have shown a corresponding drop in
income during the same pericd. If one removes the figures of the
six new urban missions, the diocese as 2 whole has shown in this
pericd a net decrease of 3,046 communicants to 3,486, a difference
£ 160. Even including the new missions, the net increase in four
ears is 116 commmumicants, much of which would be natural insti-
utionsl growth of family members. DMore accurate reporting cf
tatictics has been a slight correcting fuctor, but the genera
impression of lack of migsionary vigor is unaveidable. Cucluding
the new miesions, stewardship has increased in total igesl contri-
tueisps Svom 75,883 to $110,348, en increase of 45.45. Howaver,
seweonal income per cepite in Puerto Rico grew in the ssme pericc
from $598 in 1959-60 te £900 in 1964-65, an increase e al.,
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Looking ahead after the establishment of the new misslons
in 1561, Bishop Swift stated: T"As soon as funds are available,
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the district is prepared to embark on further expansion wich
seven nove rhu-xxhan pleces of work (Adjuntas, San Germen, Manati,
Humacgo, Mayegure=z, San Juan, Puerto Nuevo and Ponce listed nossi-
bilities), plus & Center at the University of Puerto Rico, and =
High School in Ponce." He further explained the unlversity pro-
Jact: - "Ws must build an adequate student center, chapel, sccial
hall end epartment for the chaplain; indeed this particular project
personifies the need for the Episcopal Church in Peerto Rico and
can be one of our most productive pleces of missionary enceavor,
vroducing more intelligent, middle-class Episcopalians, who in tura
will help us to expand and to become more self-supporting zll over
the island,™

From 1951 to 1961 the ciocese recelved as Capital Crants
f£rom Overseas Dept. or the United Thank foaring a total of
£931,608, of which slightly less than half was spent on Urban
Tariches. The remainder was spent largely on diocesean institutions.
Exacutive Council Operating Budget subsidles to the diocese have
increased sharply from $ 99,025 in 1951 to $147,939 in 1961. The
1965 subsidy was even greater to §$287,302, en increase of 94% over

1961. Local centributions had risen slowly to $19,)26 in 1951 and
ta $113 367 4in 1961, a very sharp increase of 522%,; From 1961 to
1964 £he Increase was greatly modified at 13.3%, the total being

$13%4,049. Two factors contributed to this picture! £irst, the
treendous change in the Puerto Rican economic situation fram 1950
to 1560, and secondly, Bishop Swift's persistent insistence on the
principle of self=-support throughout his time In Puerto Rico. The
recent leveling off fs indiceative of the fact thst the econcmic
boom continues slthough the changes are not s0 dramatic; and that
some deever understanding of Christian stewsrdship is needed Deyond
the scmewhat limitéd concept of self~support.

In 1964 the diocese received a UTO grant of $100,000 towards
e establishing of the University Center, and in July, 1565 & full-
ma chaplain to the University of Puerto Rico was asa;qncﬂ. in

th
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Cctober of the same year haelf of the UTO grant wes iovested in pro-
verty near the University, ironicelly directly across the strest
from cthe preperty whiich was formeriy used for the Episcopel residence

erd later the seminary. It hed been sold in the de:r&::_il FEeurs.

t is of interest to note that this unlversity work has been founded
ith a clear ecunsnicel basis, which has Cto date proved very fruitiul
or all involved.

1
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The grestest significant fact is that inm 1965 the clergy wc:
composed of: the first native diocesan bishop, 18 nativs clerpgy

(11 younger than 23 years of.age and fully trainmed at both undversi.

B - J""
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and seminary), & Spaniards (all over 40 years and non~Episcopally
vainzd), 1 Cuban, 1 Yeruviaa, both Episcopally tralmed, and 12
continentals (all younger than 45 and Episcopally trained), & total
of 37 clergy. This rapid incresse in nstive clergy, fully trained,
is largely responsible for the great increaase in Overseas Dept.
subsidy, as the men had been placed in curacies upon graduation,
thus adding steff to situations which were already faliling in
their stewardship growth in relation to demand. There seams both
to have been little opportunity, and lictle concerm cn the pert
of this new generation, generally speaking, to teach and insist on
the basic principles of stewardship.

rrornosis

In the light of the foregeing survey, it seems c¢lear that
the Episcopal Church in Puerto Rico has shifted its attention and
regources to urban work,; in the last five years éspeciaily. The
wisdom of that decision-making process mey be questioned only for
its lateness, and the lack of general policy and program prepared-
ness to desl with the new situations so rapidly developing. There
is nect the siightest doubt that now not only the Church's financigl
stabllity, but increasingly its ministry in the social context,
must be fcunded on a comprehensive approach to the urban scciety.
What was in the past to a large extent an English~-spesking chszp-
lgincy with developing middle-class Spanish work, is now increassingly
& predominantly Spanish work raning through all social a2nd economic
strata. The projected middle-class influx in church membership s
a result of the sccial; economic and political changes in the late
5Ctg, and particularly in 1960, upon which six new urban missions
were openac¢ gt considerasble expense, has not materislized.

At the seme time, the key "inner city"™ parishes which have
alwayes been the sources of the Church's financial strength, and itCs
major sources of lay leadership and vocations to the orcdained minis~
try, are in a state of missionary and financiel decline. Rural
missions can no longer depend on an agricultural basé te provide
their support, and an increasing mobility on the part of their
members daebilitates smuch of the work, especially with younz pecple.
The former fringe rural areas ocutside of San Juan and Tonce are
rapidly becoming integrated into the metropolitan complexes. In
scme cases, the churches have alreedy been surrounded by boeming
vrbanizations, and find themselvas physically, finsnciglly, and
in terms of staff end program, unprepared to deal with 2 new angd
changing commmnity. The laity of the churches, having never been
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1y are increasingly torn and con-

;uafd b; the dyﬂamic aﬁd PoWO .fal forces of econmomic anc social
chanse affecting the culture,; which have for the most part been
cnprad by the chLIchﬂs in their program, teeching end ministry.

Tha u'“liﬁ_ﬂg degrea of commitment on the part of those wvho are
elresdy members is gvident in the decreasing commmicant ctrength
and slumsing stewardship recond {Wua-fCLlﬂrlj on the part of
Puerto Ricans) despite greatly increased imcome levels. in-

creasing Overseas Dept. eubsidies for operating costs and, the
stagcering capital funds needed only for raepeir of present
deteriorated structures, and gadition of physical plant to pre-
sently established missions, forcbode az diminishing both of autonomy
and of the possibiliiy of immediate implemaentation.

An examination of recent Capital Grante Requests illus-
trates the situation:

dg o e el yten)

‘e 1565 priority list was devised by the Bishop and
didcesan treasurer, and briefly submitted to the Diocasan Execu-
tive Council, which made ¢nly one chenge in prierity end twc small
augments in requests. The Overseas Dept. under its new, but as
yet limited palicy of requesting regional consultation and spproval
before granting funds; eliminatec all tut the top two priorvitics
from the F.k. iist when an inclusive list of Ninth Province requests
wes circulated late in 1965 for final approval and recommandation.
Other dioceses had as many sz five or six requests on the inclusive
ligt for considergtion. There 13 no guarantes that Puerto Rice
will receive zpproval for either of its raguasts. In tha light of
the fact that there has been no existing diocesan mechanism for
coordinating planning, 1€ is not surprising that no cleaxr definition
of policy or program accompanied any of the grant rccueacr, or that
the implicstions of recent developments in the Urben Frogram in .
Tuerto Rico were not inciuded in the overall concept. lNonetheless,
there i3 still an overbearing urban emphasis evident in the regussts
since 1981. It is the comprehensive plan which has been lacking,
the sbeence of which is clearly indicated by the changing order
end neture of the priorities in the brief space of four yesars.

Continually rising diccesan program expensas (raised locally)

depending on the quota pystem indicate the same criticel gtress and
stxaein oX a rapidly changing situation. Since 1961, the budget has
more than trivled from 56,300 to $21,3&G in 1965. DPFrolections for
are for amother 257 increéase to $£28,907 as the dioccese seeks
ume gn aver preater load in tﬂrﬂs of Convocetion, Adminis-

isz, flocesen Clergy and Lay Berefits, Diocesan Executive Council



1961 (after UTO £250,000 graat)

1. University Center
2. 6 New Migsions

3. High School, Ponce
- 4+ 5t Andrew's

5. St. Andrew! g Kitechen

6. Detragl Center

7.:85¢, Luke's Hoapital

. Hountain Parish Houge

(Transfiguration)
9. '
10, -

£250,000
560,000
140000
. 60,000

15,000

7,500

80,000
12,060

1963 1965 ,
Same St. Stephen's Ch. S 50,000
St. Andrew's $60,000 Same
Retreat Center 15,600 St. Francis 78,000
St. Francis 100,000 st. Hilda 85,000
Mayaguez Mission 30,000 iountaln Rectory and 28,000
rarish House
(Transfiguration)
fonce High Schoolis0,000 Fringe Area Farish 25,000
Houge
(5t. Mark's)
St. Hiida's 20,000 University Centex 150,600
St. Mark's Parish 25,000 Retreat Center 50,000
Housa
Mountain Parish 15,000 5 Yew Misslons 500,000
Housa
(Transfiguration)
4 New Missions 400,000 Fonce Hligh School 150,000



:Eﬂ{?amﬁ, ‘ational Church guota, MRI, Sth Province quota, Geaeral
onvention Delegates’ axpensas, Eniscopel Chalr Trust. JG: the
;ar;L tims in 1966, the diccesan convocation will approve a future

tudget instead of the present yeax's budget, which should aid the

es in their long-renge nlaaninz, &8 well as the diccesz. It

|-

ghould be stated that the greatly in'"u;uLh,lﬂcallf—r;i;v; IHocessr
Propgram Dudeats represent the democratizstion and decentzgiizad
reanonsilt

iligies introduced bLy tha 1U465 Diocesan R&zh::;;lrin;
Sepozt, uﬂ d the goal of greaster local zesponseiblilicy and staward-
9&11 in the inﬁ-e&untat*nn of diocesan program.

Population trendﬂ in Fuerto Rico indicate that by 1570
populstion will total 2,8%6,000 and by 1980 3,263,000, In terms
£ 1ccgl or regional n:n*wa:i:, statistics indicate that there isg
net decresse in population Quii& evident in the-western ruxal

areas gnd even £rom the H&“ag;a W0ELO] ﬂp*tan &re; (8 rurasl missions

are lccated in the fornmer); & uint ficl: populaticn movement Ctowerds
eross 1 TFﬂh axig betwesn San - Ju=n 504 Yone e in the towns and

municipalities located thareing a significant influwx to the Ponce
area, el g tremendous L*L‘ intﬂ the Sﬂh Juan area. In 1550, of the
aimost &44% of tha total population livinz in urban areas, San Jusn.
hed 28%Z. Its urban grea Lﬂlblﬂd in size in the decade 1950-60

Current forecasts for these three metropolitan greas ars!

1960 1568 1965 1970 1580

Ben Juan 647,972 737,500 - - 1,100,000+
Fonce 145,586 - 167,219+ 182,336 231,033%

Mzyvacuez 83,850 - - 26 ,000% -

wastimated
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Conls ang Chisclives - Llternative Biopoesis for PFoilew

-:! iﬂ ﬂtl.'-.‘;l' r:-";-fu '] b i }j \—4-].,&.-. l—ln—m‘n =t ﬁ_ Cizren Pl =3 s
Social Change up until tha prasent in Pierle Moo, and fch the proj=els for
fuzure goclal chanie In temus of population srouth and ‘movemsnt :L‘qu, Lhit,
the Episeopal Church in Puorlo Rico Jcoofias nece 15 ysars apo sef for Lisull
the zonl of ._1-1151.££“1r|,,__ in urban areas, uiuh the partdeulas objective ol

gavolopling new Woek An sraas whara Bhe Chivell Fad nover S telort, Thy aller—
paiivn af -n:ﬂ"ﬂr_:].;' Co develop net styvarghivn the Ohirehts work Ly rorud arsas
Siin Johll =0 on .-E:‘I-Ld,, a8 Wiy the furbner alternebiva Gl fredtly -wJ.L.:-" LHan lag
tho miaialsy uf the. aTrasty cnm.u.s il dhurdhes An tHA ENGS xeot o ssliopolllan

‘"-‘:u: Whfie 56 mmat be saitl thindsotey wipport A0 Lersil oF 11.::. £l sdnmy han
boont ivan Lu ‘!J‘:tli e, ‘.'r..‘.- WAN Siven 4.;hur nore 3n feres: off toadrvalisa
tian -:a" B i :Luccam polioy of metrupslitan ':.:, G0e Tl pa.u...ay s P &

i= f':.‘:_"‘ﬂ to 1965 has besen NE -_}_h_.\.-::f..._..._..J roooncunt ol 'tha ' Ohlrabic 2eslon
to the Fuerto [dcan midile ¢lams, SE=ET _.....J"i,'ﬂa ‘ooid be Niralioisd wilis
f2 North Awerdcan phonomsnon of post-wvme Christianity, ihp TLphL to oulushia,

'L any denaicaration of .la.ng—rau‘rs strategy or plasming procens fop LLd closese,

B8 Wisdon =0 conbinuing bo Tollow vhia altesmstive Hoel BOSESiois:
r--:stm wfd in the Jdpht .of both 4ts sochodogical and theslopioil srosusposiiions,
A-E0% gel ¢f poals must be clanciy defined in en-axplicis ond dizcislined mantor

i" vicie= alternatives ars torbs ratlonelly considersd; and amfl informed cholce
or deslsion is to be nads in repgiid to Duturs devolopmenis apd policy.

Cne alternctive cleswly, would b to ke to.sinply continue o think of &

diccezan stratogy dn terms of physfoal mmn $ Bbnmy; ihnhy bulldiags,

zon in an ever =dsmguisy incrassing nimber of locations chésen st randem on the
bazis of population prowth op 'sire and in ccérect geopraphicsl welatlionstip Lo
slready esteblished Tpiscopal and other Protestant Churech work. The miw_:a citss
suburpan bise vwould: mdnuh’wdh‘be the cstersioing faclor here, 4f cdus Lo notiilg
clza but the price of lard in the core of tho tosms anl cities, 9he corollsry
ef thiz poldcy is to sccept mmﬂmmﬁmﬂMLmﬁvmkhsunm-
potitive priority of & socondmry izportance. “Tis demsmew yaresolised teansicn

sheeoondioeetialisticis and 1ty dobildtuting résuits to wlread; um...-L..ialm

work 22 o hesvily oubsidized sdasionary diosete ={tuztion such a8 Fusito 4
is clasrir evidenced in Lie date E‘l!‘ﬂﬂﬁg’ ,.n{znrnﬂ It i3 provhicully '.J‘ 1.;,
.J' the chart on Church Growti and dEting Ynorezan Incluied 1 thils repbes,
nee 1950, Ipiseopal Church growth hes sluaped sherply, dnd even now nisgion
#.dﬁitim cannot offget what sscocemiesw at bent ia & static situstion, =l shows
increasing sighs of hecoming 2 deterioratbing situstiss,
Tt ahewld e clearly ataten that il this Tireh albernatlve i fo ha follmad,
_mtmw-mdmmwg.gmmm;m stedu, TLEL A Be &y,
a. ulu-r and ecrorehensive poltitr apd plah o metSon musi bu cofized, oo bhat
effective progress W1l result Ipéa oy szmt«a:l;i}cd.ﬂ!mtm plans The EHnatest ma.__.a~

Of Thoe niesion mﬂ.ﬂn Propram to data has S srocisoly tills, sl i =T

the ‘excepiion of the queations raised informaliy i uhe porled 19(3=] in Uke o

hoe Clergy (eoupy o bofy.or departimnt Witubis tie diocsse hns beel coawiotenils
decling with: this oroblem, It was uith this ousetion in mind uvhat! tha Dopmmsizet

of Bvangeliem was originally desdgred in the Giccussn festrasturiss lopops-as heviug: a

cpaaifiaonity distinet fumilon and roopousitbiiity from that of eicked the Deot, of

Stratsgy =od Eqansion, or of tho Dept. of “p-mi;u. iisietriss, IU &8 15 Ydevilion

cothods and technioues £ whinh et stinuiate 2nd aid the Churéh in 415

over 2iistic fanctiony &=t to eyaluate the pep wiszsluns in relaflon to the reacs

and reaucoces aveilabls for & srenler panptraticn of tho cofinifisd or Smranitics

in wiich thoy ere.establishedjdng to ccordinate the 1oy work sfsibe 45 the di-uuu..r."

1o :ar.ta tids Depts haos merioasly compicertid only, dts latter responsibilily; wiich

in fact Was. &a edditional responeipility attached to Lho ordcinal Restmactwrdng

A Ll b h S A 4-}14». apbatamegs ,i)l' i rn".lml."ﬁ'“‘ﬁ‘l‘g
Rapartis rawmtmm on tha inﬂﬂma £ the. cmauatim.
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A sesond altéznative which has inpaet policy e et foes Line
tn time Played @ dorrinant Tole in ihe femmtomi=ih ol Lho Ghkyahts weck; CARRILY
for briel periods, is that of goneertrating dlocessn stratemy on dnpllt 1tion=l
satanllatment, Becouso ol tha jdph capital,cparating and erPRoAnGL. Gl s, SL THOST
instituticonol organizations, not to spesad of Lhe ety nepandss amdndghrative
~aoponsibility persveted, et ponerally mrejected to Lhu righest exx chfilns laval,
that fnhthe Sishep, alrgudy codlsisnl fe=s digees=n ingtitutional progriis have
cansiztently draized off cver the voars JEond 7 op move of Lhe enpitel cparita
wapquoshe and operating subaidien, and nn oyt ,dappepstionate assent af the
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ctoessan's tims 2nd concari. Vere bhe goaly hive o poacosity bess mISC S Sl

croablisied in most cefon, &nC Loth o coprohunsive anc o ;:-paaﬂiﬂ pian of sclion
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Have necn designed and sut in action ARt Sr et er el i, I7.some CALST
towover, policy has not baen edegustaly ovalastnd and rovicied oML the Fonrey

s;e thore has been somd coalusion abont, the lont-ronge plons Lox the instituticne.
¢ paso in point hore is the recent confusion wnd conaern over ciocesan ciucalicanl
institutions.
sonothelens, the currani Capital furds roquest includes Lizse situntions whdcn
tieve  heen consirued by meny as inatifutionsl progroms of hiphest priorili: g
Teiversity Cantsr §250,000 Fﬂﬂﬂ,%ﬂ alrendy crarted); wepate avd Bgancion of
Foccann confersnse Center fictrent Vouse) §50,000; Bl the Honas Pk delicel
150,000, The 19061 reguess for 580,000 for fE. Lukats hospilsl s dromjes &
1973 a=cL whun B Lhe moncy Wad rrteed losally and theaunh Foderal acubioneds
e ZRONCrerzess Dept., eubsicy ncluded £16,000 Ste Lukels Serool of juwrsing and
& vouphly 430,000 for Coleglo 523 Jusse, Lho duyts behool e et ST
anah of the last six yearsg In 1965 this ropronentod vouphly 171 of subeldy
veceived, whils the Capital ped s feuels : sed raughldy 200 ol total.
Trile dhef requests arc oW ntly o pUm sopdtinn, Sddn-iEorE
s pecant dlgouleisy ed the posaibilily wnd
desirapilit; of using alrg - TR g Angtititioneline
; hath ire Oniversity and Aesant ity AT o goparently hesn oyer
lechad to dite, especislly in the onEd Gf the wahis, that $0 AnVest Iow in
aithor would be a radical departus: frad the pricrdties already estgbiieneds
“he iswdng loeck of e osim dinedplined planning Protaess Ly wmonhers TOrG uVACOTT,
sngd the yealieaticn that there 15 no ovararciing comprohenaive plan clerrliy
illustrateds . .
A End-d alternative smeebedes il s Lor polley, slvieaty inplisit M =8
w51l in Loth Cepiftal {rents Requesit, n=d ip recsnh P iy arecutive desisicns
I 1 pasard to personnel placement and 2dnpnelal onppert amt/or tolerencs, is Lhet
__of strc rrihanding and redevelopins i)e work of the Chureh in its srepont. AnvolTEisnile
'9¢€ gapital Orants fequests show that highost roiority in all oreac is piven to this
poligy, lew Fissions 2lpandy strunriing for solf-aupport, P et e e
PN oAl U :fu?_MWﬂd eecldng Lo expand in Spanish tosk
in avens of vrper and miodls Tooore: reteived rirst and thipd priority. o IDner
ity Ferish in & dieriorsted prynicel amd 23 3 bub VESOPOuS TILuIkel ST ptate
e ceived eecont pricridy. Two Mirin W et B2 rorearls Tuel, Ancrsasingly
urban, received tourtn and sivth pricrily. A VEEroRs snd vencwod lountadn misaion
reoeived Difth oriority for Brils pecdad tepeirs ol nov eonstyucticn,  in Sizost
a1l thizcsituutions, nctive youry] elepgy heve hapn et o Wil be ansigrdt citbar
e L

g8 priest in charge o if teinlly 22 aseistant.  FUFNAR L SR
00Y8-4 NI« “Lsoomis o Mﬁ& rer with tho plucemord of ‘wo man tozas in bwo

-'.'_

“inner city silusd {Ca
and Ceguss) recantly, {althouyh oo ts en the O

; tuaticns dezanding
—the atbeciied Eropa oo
ratjes that the operating
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n tha suprvort of already oxisting misclons or pardshes,
The eal of this 2ok third aliornative is Lo doepen,and y==oo -
SarguiiSsrenow Lhe nission «f the Churell in x;..-,.—zmtu.‘ o .._..L '.mrinu.u
situntions fa uhich it now Lindg dheelf at work.,mwP?'lils basn operative for esh
A ahort pnr*m‘_m. timo, and hosessos “Boon dor ini by renetion to cireumstanass y
rether than bymore deliberato plamning procoss. Still &R the outlines of Wiz o
oLl I'm‘." "'I*":crn' inereasingly more ovident In recont monthe, and in Fach huve
s 1 ‘1“ Wiy outiimed BRCERF RN IO eI I RT TSN A e WEE and Ple ol 45
the _r'-ru'r":' l"ra:“ﬂ of sisemens=nee rol'crancs T fishop Heus in hia Enthronemarnt
d4ress:F Conditions Jor """c‘iﬂ, dined lopewal. &nd Flanning
1. Vo must examine the world in widch we live and ses it as it is,
not as we would like it to be,
2. Ve nust examine our Church, reovaluate it in terms of iis strengths,
woalmesses and potentizl,

| -

3« ¥We must structure it in such & way that thiu new Church can serve in
this new world,

1. Renovation of the ingtitutional Chureh; renew ils mission o the
world, Study and evaluate cur organigational stimiciures. Do our
organizations and activities conform with the purpose of the Church
as the Body of Christ?

2. Transiste our rural sirategy to en urban strategy, at the same tinzs
re—-orienting our mral WoTH .

3. Introduce new forms of ministry to sﬁ.t-isd.‘y spacisl situations: chaploingies
in prisons, to ceamen, bucinessmen, universities, hospitals.

L. Strengthen s esteblished work and establish new work where it seens
rossonable,

5. Stimulate vocations to holy orders Lobh among ;;.'ounga men &.Hi oldor men.

6, Increase our stowardship; depend less on the PECUSA.

7« Develup a lay minisiry by tonferences, ratrsats, treining.

&. Post-ordination t.rain.*:ng of clergy, confersnces, retreits; BLULY PROZrLND.

9. Ecumencial ralstions: accanbuste that which unites us witn other ehurbhos
and work together on commen pecblocs in our soclety.

10, Involve ourselves in the missicn of fme NRI.

1a ¥ 0:'1-: cocpera ti'.ml_, in Yhe progrsm of the Jlh Frovince.
12+ Invensily ocur Suomar Prograss, s.nd Touth Conferances,
13. Develop a dicctesan Conference Conier,

14he Involve ourselves in ccmmun t-:;' goclal gction movemants,

-
-



Bishopts Reus'! conditions ond poals are a clear demand for the deflirditicn
of compraheneive poliey which will take into account the =B intent and momentivs
of tha previoucly disecissed and UZI0ETS pwr vlally inglemented policies, but
viich 1o nolther mif=hrondamns o more Eodus opirandi por 4n u"'..llr.."i_r inad, ==
mrinri o ancertaln, huirried and i:"' spensible btempordzlng with what are onpolh
guesticns and problems for the 1ife of ths Churca. It i3 a elsar call for a
coneartod and total effort on the part of gach end every pesieefosenbaees mocbop

af the diocese to accept thelr responsibility in consclously and rationally
-:'t naing for present anJ. future mission. It is a requast for response cn ths
nart of the Docesan Excecutive Council to the gaalfﬂm]j'tﬁnﬂd, to wedph the
altermatives 4mplied An ke steteusnt of goals, to Elidmessiss an overarching
pold cyresreny ‘»._h_..a_h_‘,_m, :‘eair-q a couprahensive plan of uctwn, and finalls
to irmlement the cosmponent paris of the propram, reviewing and evaluating the
whole eodmemsidethrourhout the process,

AR AT TN e R e R ke hY  LhER

i 8 T t}imﬁrmh*}} e

1t is cpviats from the finaneial statlsbics and organizational difficulties
described earller that any attempt to desimn a comprehensive plan for action
cn the basis of the first alternotive péilicy of zmpee physical expansion vould
oe bolh unrealistic and sericusly debilitabting to the life st wision and
miepion of the Ch.reh in Puerto Rico. It seoms equally obvious ez for &
mesrwe™ the same reasons, that the second alternative of adopiing an institutional
cxpression of basieall- the same poh.r:; would be equally irrational and ‘ﬂﬁr&.lgs"_.“
and whils the third a2lternative perhaps comes elosest Lo beilng a rational polisy,
its inodequacy lies Jmcbies both in its competitive stancs in comparison with the
other two,{its exclusivenass), and in Jewmdemmm the fact that like bhe s
firet two, 1% is not really dhe responce to a premeditated, comprehensive plan
Foos o s diocesan stratersy for mission.

Tha Bishop has pointed the wiy (o -SdSSuNorTraEmNeles % fourth alte rhative,
and by reaussting Filot Dicccse slatus, he has in effect foreed the issue, both
in terms of the responcoe from the Overseas and Home Depts, for assistance and

consuitation in developing & long-range stiratepy, eand in terms of the responsindlity
placed on the diocese in formulating the essential features of that strategy, £od
submitiéng them to profeasional revicw and evalustion techniques and processea.
Pogr S Tigo pustisias.nrdiosepeyidearn -ty -nian.
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: - ‘avaluation and review XL of Programs 4B FELET LY,
W l::."'_--:'.. L i A+l bl -..- : _1;_,._: and w1l .-11_.\.1: ar veluoc _l--' effec e e ndlice
: g el and ===t dioccsan lovels,
1 )
f0n o Folioy
2o Inaddition to Bishop Heus' gutline of some basic m*‘{tir.ia 31 ar.:i gozls
which musat be included in a ecomrehensive dicceson policy; the & diocesan Urben

'“;: ren advisory Committea, after considerable discussion and rovision, moinig finslly

S din censultation with the Bishop, also has.suggested some Goals in a2 loag

R ;,--:: Strategy for Urban Program, These goals are an expression of the ...nh..L;l'“..ﬁ

and experiences gained in the veriocuns factbs of 4%= Urban Progrom uevom*h::m in

Puar u f#ico to date. (See document Urban Program Bm.relopmant. in Puertc Eicolp. 15).

attempt is here made to combine the ::ﬂ:s‘.‘..{: concerns and pripciples expressed in

oth of these statoments in secking to deline & comprehensive policy for considerztion

2 basis for program dcsinn alternatives,

& comprehensive policy for long-range planning demands that welexamine tha
world in which we ldve . and see it as it 4s." This reguives the sl
delegation of the responsibility of information and d.at.a—gathﬁ*inu,, invagtisntion
and evaluation to some spescific puramoect/Se group and/or persons in the
diocese, This organism would maintain continuous contact with govermment,
Chureh and private agencies in related fields,
A camprehensive policy demands that we “examine the Church, reeswvaluste it in
terms of its strengihs, weskneuses, =52 potentisl ,¥and organizatiomt," Th
i sams orgamism, using many of the same technigues would carry out this dzt;
T gzthering or research function, and would develop rezlistic and practiczl
A comprehensive podicy demands that we Pstructure the Chixreh in such & WED
thot 1% can serve in the new world¥., A first step here is to a::e.kaq the
"l?...ml" to a' conseiousness of her responsibility as an important sge crective
agent of change in the ccomunity.by: secking cpportunities to ccupr.ra...
*:iur. goverrment and private ggencies in action; promoting the cons.cim.s
involvement ol the Chureh as the Church in the decision-maldng groups in
the community: ===l producing changes in the local community Ly mesns af
conmurdty organization and action, | Again, soms bod:,r should be spacificaliy
charged with stimuiating and helping the 1n¢&:L and diosesan remresentatives
docida how they wish to develop ard axecute new ways of niﬂiﬁt&ring bote by
meong of already existing strucltures, & well as apert from thenm,

4 comprehensive policy demands¥a renovaticn of the instituiicnal Church, =&
renewal of its missicon to the world,Psirengthening established work and
establishing new work where it scems reascnzble, including new {orms of
mirmiptry seserthoemmeeesenogte Lo satisfy special si‘bt..&u...ﬁﬂ.,, gnd &
reorientation of both urban and rural work, al: raye in vhe Jpht of the
cate = .":L_..L...’:Ila end upon the jﬂiﬁt.fdecisian ef local and diccesan suthority.

&£ comprehensive =is ey pclicy demards ecumenical cooperation, "working
tu;_;atlf:er on common problems in our society!, seeking ways of developing
aén ecumendcal ministry in the community, part-iculaz-l:,- at tha looal level,
Ir: the broader sense this implies®involving curselves in ::mm:n..:i;.. social
action,” "Iinpamuch es you have dons it unbc one of the loast of these my
brethren, you 1" ave done it unto ma,M

*."' cr

A cum;rahu;_ iva :.w olicy demands & grestly increased promotion of stewexdsilp,
and & ik _i Ww"’&&é&“&.m £ incressed autonamy and financisl
r:as::-arlaib_liu;r.

4 comprs ?Fﬂ-"vo poligey demands that wa devalop 2 ¢anter for the caﬂ,_.......

training af -:.*fh.r‘r and daity in the spaclific .._L,...,c,.u_m .ol missic
-:“f*"E'*“Jmurv c-*""“u“, by means of study programs, con arenca_
.:.‘.‘..1.__: i85y Summer Propranms and Youbh Qonferencas,

A ccmorehensive **.:;a* demands that we "stimulate vocations to hu"‘ oriers
both smong young and older men! including studies of the possibiiivy of
crdsining to dl,u prieathood persons who confinue in thelr seculsy ,;.a Bs

A comprehensive policy demands that we *work cooperatively in the program
of the Ninth Province,-and involve ourselves in the mission of MRI,®




ard 1=3tv of theo diosese bhe insiphts and chanpes vhickh mre produced-ige

A commrabeneive nolicey dessndw that we conbinually eosnicdta 10 the clep

in & ragidly ch::ﬂ ging society, ardl spocificelly to :[*u.a—r them of the
dsns, tororros ex=—feahlaw oft prasent end propossd netivities,

[ % o - oy ey A " _ il
and of the resultp &f already functionlnp progsioil,

Propran  Llternntives

.L-ﬂ such & comprehensive policy statement to be adopted and ppproved b y
tha Bichop and the Diocesan Exscutive Council, end preecented to Convoeaticn for
thpdy -_—:*mmmﬂ. AR comment ,m::qmﬂmimerﬂmuqt and: approval,the s
Zoow follevding alternatives pupgest themselves in the light of mex & coumprehensive
=% oolicy:

The rosoarch or dete end informstion gathering agsascy which would dee.... wiu.. -
both the socinl znd the ecclfsiologicsl studies could be moodsb=ly e non-Episcopnl

body oo consultmt such as the Commission for Reeecarch and Chireh Flagning n:- i’fa

Disector, Loberto !ﬂo.ales, Or it could be a strictly Episcopsl body with ane full
tims ::'r.'-“‘ man to ¢oordinate the szt part-time work and study of others, Cr it
could be 2 gerbinntion of a full-time Episcopal diocesen steff men, working in cl-::-..
€ -,;L'l';: ,.Gﬁ with the Commdcsion,and Roberto Moralas specifically on 2 professionsl

contrect basis, 23 well as with otheryis gomervment aios In th...s particular case,
g third a.-.:'a:r; tive would seem both to be the most feasibls m::m:‘: r‘*'a:.
s present structure and responsibility of both the Cormission and Roberto l a
is very specific and professionmal training :.n this type of work, and the i..ax':a*‘ ento

sy L‘L::capr_L-z_ in the arec of research. As will bs indicated, 1t seems dmpraciical
srosent to expect that any Eplscopalian could bs mzde avaﬂah]:é.é‘u.‘ll tims Just O
reecarch of this t.;.rpn.

Ths gwakening of the Church to 2 consciousness of her responaibility and opportunii;
a5 & crestive agent for change implies the task of interprsting the data gathered,
and gusresting possibilities ardsing from the data on 2 consultative basis, in close
s::a:.:u::.camicn with local and diccssan representatives who would always be the ones io
meke any declsion to act on any p anticulsr plan or recommendation, The plamming 2nd
promammdng funections are _mﬁd.ﬂd kore, and there are ceverzl zlternztives which moy
lybe considered in the prosent " situation.t) L¥T=iZY it is possitle that a Consultant
Peam could beXIEiEETE constitutcd to deal with this policy emphesis, and that dealing
with the Tenewal of the Churchis m‘_:sim to the vorld, One reoomendation would bs
5 Torm 2 Joint Consultant Team consisting of tl-.c rasearch stafl man, the Chairman
of the Dept. of Speclal Mimistries, ‘r.}:e LChasrsian of the Dapt, of Evangeldem =wanmey
u_-‘r_-;,.—‘* and the Chairman of ths Dopt, of Strategy and Expansion, or scms suitabla
razber delegate of those departmente. On invitzlion they would visit the 'I.r."‘.r“m.a
pasdshes and mdzsicns of the diocsse to disupss with them their loczl plens I
=ission aciion,and program, in the light of the data pertinent to t.lﬂe locsl .,iu..t.-:.,...
lnother zlternative would be the inclusion of Roberto Morales in this Team as an
officiz) member, Because of his techiicsl skills, ab least for 2 ;1 s He professional
assistznco 4n this way would be invaluable, and would add foom tha oui aet._,t.‘.,a
soumenicsy dimsnciaon eallsd for in the comprehonsive pelicy. A thind p-u"a* bility would
B2 to use the staff man slone ia this ca‘:rnc...ir, but this would pra"w_,b..; placse &n
unfady commundcation and administrative load on him, _rmt 1o cpack af the dangers of
hiz being identified 25 the dscieion maker trying to's edl’his ideas to others, when
in feeb what is desired hiome is precisely the nppuﬂi.he, the sbimulation of loczl
concern and involvement, The Joint Team would be responsible o the Biehop and
ddocesan Bxascusive Council, =, :stwet biv cuw Akl -$ G

In rogard to ecimenciiicooperation thers are several alternavives. Ome is o

nowees E£n pomtdnns wndep tha prasant i-r.—n-.r.‘?...'l".‘ fndesmd sk quite Irregilar eficrts

(¢ P L) [ ol o
l'.:l E:l ﬂ,t = i -

Croevoie 2Dproach to poobless 2¥7ecting xoe2 the somunity. 7o do so-wRll: howeve



voula Be Z8 in effect oo deny thal v slapd & colton-anproach to comunity problems,
cmething which the gonferenco El lrbanismo v la Ir:.-_t"fa loudly end anthusisstically

proclained. and in-effocyy desandndy A second alterna tive, would ba to aweit the

'L."..'_'nuli.ﬂ of either the Remsn Catholio or Evengslical proups: in dnviting us to'sis=

Join in come Kind of raup for action, Thia .‘-;'*ta-“- ive gotmf unsccgntable =L'1:.

in that we are in ihe 3= unioue niddis position; despite ome relstively insignificant

memborahip when comparsd with either of the other groups, 4t fo» no-other racson .......;
the facl LLal we ouraslves have becoma corcerm.u with this ecumesnicsl GpProach, ang

Loy re2dy <denonotzated thab concern ebsiiisy Matebasdad "San Juam. % '5.::;1‘ id scoc

i ciul then that we take the initistive end inviie both the Evangelieal end Homon

Cothelde zroups bo Join us dn domsbitubting a pex “r'r.nalm,z_....ﬂ‘amﬁ:.z"'} Ao X meeting
Social Aseticn Council which could serve both 24,40 ‘Jéiwr}' body to all of t.
densminaticons In terma of sociall chang E;:.*..‘*fﬁ“ 11::&:} e Action p[.".‘.'L,i.D."E, and
conid alsc, when zo desired and '“:ass-!bl_’ soeak with a cozmon voice-Zar oll of the
cenominatisnss This Just might be the ":1 rat Tunctbional step twqrus-u. true Council
o Ohurches bady. However 1t must be amphacised that this iz an ecumsnical social
achion holy, and not a theological carmiseion to discuss ecumenieal ecocparation, which
hss bsen cne totally diffarent alfornative proposed in the past, :

Tha question of stowardship needs to be copeidered Wory seriously indeed, fren

the= diccesan lsovel on down, and wons appropriate josleslttme diotesan tgsk force
shcudd be degimated, working In elasa conjiunction with the Dept. of L...awar"sh:.p

1

Finanes, and the Joint Toam, to stimulabe a ronawed sense of missicn and
onedinility for mission in terms of time, talents and money.in e¥ery mission snd
= Thare ﬁ?‘.auld ba-a wvisitztion of nw'-y parish by this tean, Z=mpdsaar= op
u-.a';a'u other than in tha kot of ‘the Every Member Cenvass, A sacond and
tery .,J.uerﬁa‘aivﬁ is to produce more wrritten and visusl moberial, st bie
ath I‘--:- 6 ooronndhiy wlll ahortly undertebe this task, and in tis end,

b 241 T_vemaﬂt. on the part of laifty and ‘2Rerzy is far morse imporiant, 7Ths
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third aliernntive is to do nothing, and lot the Increasing weisht of quotas, locel
Sunport, and U.5, aubsidies ol alotdly snull cut &) indtdative and resnonsibiddty
&t the local 11.1.1:&1. This &ms bean o history to date;it is time w= began io do .
semsthing serious- antl concerted to change it, Oub 4t must be & compeshensive and -
long-rancs :;11:.. <2 with the ultimate goal nf mascimm 1ocal invelvasens,

s 32 dwelaﬁﬂnt af a center for contin goidy and tr-&.inin,_, and lajity is of
pri=e Isportance to tha comprahsnsive pr:..c 55 m': a8 renewal policy, Thers are
oresantly fua altefnativas facing the diogesa. Ona ia-the ;.rn-msal to q.ﬂ-.*e._'au
Quinte Tranguila as a diocesan Conferance Center to be used for lay training.o

woakands .u.‘:ra'l The sacord s to provide post—ardinstion “rafposher® caurac:a:
for clerpr &t ..l Seminevdo dsl CGeribe during the sumewmy months. MNeither of these
proposals ean he consicared comprehensivo in themeelves, and it is doubbfal £°

sliher one as mresantly daaig.qaﬂ} ¥ill have magh sugeess in ihs dioccss, lhel s

b

noctiod is an onpoing year—round Gontern for traindng and education of both clergy

naenes A

anel lait=—, for the most pert of ©ha timp, in thair ovm srgas, Regicnn] treining
progrene of specifio and practical content and duration sould be oflersd ot soms

eonvoniant contpel locetion. Thesa could vers deponding on the grouy Tor whom

ong intended the material. Tho facilities of Holy Trinity, St. ..:"f'""'a or 5%,

cain, Pones) the Cetheodrpl, the Undversity, the Bvengelicnl Seuddsr+ or the -
Eoleaopal Seminee in San J:::_'r.n and of tha Iniverss -",r-*"---_—;:___,_-;:_r_ m' &k, Andrewls
in ““?‘"".u:t"‘ are more - than - edoooase for regudnriy proprammed courecs Iofsret. =ponsorad

—
Jointly by the docal pardishes semkcriar tho diotese and the slucationn]l irstitutions

= g ~

interesgtod in cooperziding, Ideally, and espaciallxr if emaller Iocel programs of
'*'“u"' ware 0 ba offeved To non-motropolitan ares elorsy mnd conprejstions,

aat]

_—

i he o Teil t-!-w reiost dn chorse of Tbwr=mwex the coordinntion End
oEn L Di‘ bhis worky veing whevever possibls tha skills of professors;clsroy
2ty in ke tm"aﬂi-j‘r ......':' troinids offered. It i2 ponsible thet this pareo
ba atteched pert-tisoe officdclly to the Existopal Saslnary, anc/cr the dloocoss

with some .:."a.Ez"u'l gzsipmment on 8 part=-tine sasis.

Teera wonned sertadnly masm to ba «11obh dusnd Sfeh

+

s b

i Ehrr 8 St






%

The following situzticns szem tn be the chifous ones to bes
developed intoc pilet projects in the initiasl experimental phaca of
a comprehensive program, Some hsve boen chosen bacauee of pasi invelve-
ment in Summer Programs, snd other community activities, and of their
potentlial énvolvement in the Community Action (Poverty) Program:

St. Andreu's, Mayagusz; Christ the King, Caguszs; Transfigurakicn, Laas
Aubiasy 5t, Mark's, Magueyes; Good Shepherd, Fejerde. Transfiguration
end Good Shepherd zre not at presant In the Paoverty Propossl, but ars
involved in ministries whibh could eszily be combined with existing
government programs, QOthers have baen chosen because of their critical
importance to the life of the whole dlocese, snd the mmount of consicers-
ticn =nd planning which has zlready gone on In ragard to a propsr develop-
mant of their ministry nlong lines which 2re of integral importence to

the whnle diocczeen pregrem. In other worda, if they ara not lncluded,

the whole program will nat only suffer, but will be sevorely compromised
by 8 fregmentary, mther than a dlocesan apprcech to renswal of the Church,
Any plan Tor renpwal which would leave out tho criticol situations now
existent at both the University of Pusrto Rico, snd the Cathedral would
be both unrealistic, and ultimataly unimportant.

Thaese soven situutions are compatible choices in sny pilot process
for each 1s antirely different both in the hlstary end nature of ita
winisiry, in 1ts present anc futurs finencial condition, and in the
kinds of ministry likely to be daveloped, It seems liksly that this
combinatlon of projects would provids & variety of modela and technigues
for ranasuwlng present church structures, and programs, Bmlhxfax cnd for
new ministries both in this diocese and poasibly in othars,

The undarteking of 3n expanded clocesan progeam will certainly
*aguire a full-time Coerdinator. Until such a person is avellable, it
would seem unwise to attampt to implement the program. AR slmoat
equally necessary resourcs for the proper cevelopment of such en oxpanddd
progrem would be a Consultant in Planning and Resserch, who would be
cepable of doing the socielogicsl resesrch and evaluation =o necessary
to any disciplined experimentsl progrsm. The only other factore affecting
timing would be the resdiness of tha natlonal Exscutive C_uncil te find
the funds, and the aveilsbility of sdditlioncl manpower which will be
necessary to adaquetely field the program,

Sugoested Psrsgnnel ang Judgets for Possiule Pilot Projscts

St., Andrew's, Maysguez: Has currently regueated $60,000 Por rapeir of
facilities: parish house, clergy guactera, clessrocoms, The Church ouna
a choice downtown lot on edge of urban remewal srea. GSome praliminesy
investigation has been done in regard to the possibility of obtaining
FHA funds for at least part of nesadsd constructicn. Until focilitlies
are improved, there is littls feasability of expanding staff or Budget
for costs will be greatly increased by rentals. Prasent stsff of regtor
and sssistant needs to Lc axpanded b, at lsast cne more clergymsn, This
would frae rector for betier supervision, and wculd eneble tha College
Work snd community work to expend, if cther personnel and budgst were
aveilabls, Under other personnel, the parish ought definitely tc have

a full-time socisl worker, or cocmmunitiy developer, such sa requested

in Poverty Proposal, Such a person pould work closely with the recter
if Church sponsored, lecss closely if government sponsored. Foll-time
competent secretery-bookkeeper neaded for parish office.

Ideally 8 full time Chaplain to the University of Pusrto Rloe at
Maysguez ought to be sssignerd. He would serve as sn ecumancial ghaplain
tv =sll Praotestant students on campus, snd would form part of a metro-
paliten team ministry,

Estimated budget annually: §15,000-20,000
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Christ the Ki Caguas. - This mission is working in somewhat

overtaxed facilities at present, but with adequate staff could

make much greater use of community facilities than MJM

The basic requirement is at least one full-time priest, one fud

time social worker or community organizer, one full time secretary.

Caguas offers perhaps a unique opportunity for an experimental

ministry to light industry haviéng the largest per capita employment

in manufacturing on the island, and a ldrgernumber of plants than

either Ponce or Mayaguez. If it were decided to exploit this oppor-

tunity, a seeond full-time man would be attached to the parish, -

but assigned to this work. Estimsted $16,000 for additional personndl

and program, ; :

Transfiguration - lax Euhig;ﬁ Needs immediate replacement of @nusable

I-ﬂ—nctury and parish hall. The lagter should be expanded to
tecome a community center, and fecent federal government law should be

investigated re construction of Community Center Facilitles to see if

we could not take advantage of its provisions. A Community development

worker or youth worker should definitely be added to staff, if not

two, one of which could serve as part time secretary and bookkeeeper.

Personnel and program budget possibly $ 12,000,

St. Mark's-Magueyes Needs immediate construction of Parish Hall, bat
as in above situation, Federal Neighorhood Community Facilities benefits
should be fully investigated, As stated in Poverty Proposal, a
community development leader, a community youth organiszser and trailner,

a social worker, a nurse, a seecretary and bookkeeeper cculd all be
addeds On a limited budget, priority should probably be given to any

two of the first three, with adequate provision of at least part-time
secressrial help. Estimated budget $ Rh.nou s

Good Shepherd, Faﬂlrdu. Present facilities are adequate and community
agilities ava e in near proximity., Present msSiateusespsscey
ordained staff is adequate, one for English ministry, one for Spanish,
but to develop a special mini:trr to drug addicts both a registered
nurse and a2 social worker glua program money are needed. Registered
nurse might be avallable if social worker were héred by parish, and
this would seem most advantageous arrangement in that the parish is
already involved in community work with youth and poor. Budget needdd
$8,000 with provision of part-time secretary.



Univarsity of Puerto Rico, Ric Pledrss : §88,000 slready invested in
land and old building near cempus; Chaplein sssigned foil-time July, 1965,
Gffice rented 1965-66 with Evengelicnl Bouncil Cheplein; ecumentéal proposal
for on-cempus Christian facility now before University administration,
ategy support and consultation llw'ﬂ‘ important st this formative
licy stege. Funds for progrem now guarantesd beginning 1967, by Division
of 8ge Work; estimated annual budget §2,500 - §3,500. (Remeining
funds sssigned by Diwision to be used in Maysgusa and San Garflan programa).
Additional capital funds nesded for on-cempue conetruction §200,000 to
Ecumenfcal Center, Besic outlines of United Csmpus Ministry coming clesrer

at present.
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