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iy dear Dr Gray:

You have probably heard by this time that the Porto
Rican troops of the National Army are to be trained in Porto Rico,
which fact affeots us in relation to Dr Lippitt,who wasto become
lMedicel Director of St Luke's Hospital. As he told us in New York
he was comprdémised to accept his commission in the Army 1f the
troops should be trained here, In accordance with the above,Dr
Lippitt has felt constrained to accept the said commission in the
Armyﬁ and has notified me tha+ it will be impossible for him to
sccert the position as ledical Dirghtor of the Hospital,

The matter of Dr Lippit+'s appointment had stirred up
conaiderable opposition in $he town especially among the Physic-
ians,on account of the competition he would bring,and it looked
g8 though we would have %o depend upon him alonse Por +he ratron-
aga of +he hoppital, The other Doctors were making +heir prep-
arations +o +uke +heir cases +o other hospitsls,and when Dr Lip-
ritt notified me that he would not+ be &bles to accept,we were in
denger of being lsft out sltogather, I therefors had to act quick-
ly and definitely in sccordence with my best judsment,in order to

save the situstion for the hospital with the local Doctors., I

was careful +o consult everyone concernsd in the matter,the Dea-
conesses,Dr koss and Mr Haughwout,as well ss others,end sveryone
sgreed with me as to *he wisdom of the course, In effect my dec-
isdon was to give up the hope of having & missionary Doctor,and
depend upon our nursing staff entirely for the missionary effort,
My experience so far has given me sufficient Justification for this
decision,and I believe the whole outfit will geain by this in the
long rum,

The details of +he metter,in short,are as follows:
I nove ssked Dr Lopez Hussesa,a FPorto Hican of excellent family and
unimpesacheble cherascter,+to become liedical Dirsctor when Dr lLiose'
resignation takas effect, He is tu serve without salary, Ve will
arpoint a liouse Burgeon,nominsted by him,to whom we will pay e
salary of $700, per year,without any further guarantes,who will
give to the hospitel a narcentage of the madical fees earned by
him at the hospitsl, It is not likely +hat +hie percentage will
amount %0 sny apr¥eddable sum,and we are not counting upon it,as
rart of our income, The hospital will depend for its emrnings
upon the racﬂipﬁlfrom ratients,as we heve dons in the pest, Our
Doctor's fees have never been any considerable part of our net
incoms, This plan will insure *o +he local Thysicians +the use of
the hospitel upon torms favorabls +o *hem,and Dr Lopez has accepted
the srrointment with much sppreciation, I feel surs it 18 +he rigm{
move,especdally in the present moment when it will be impossible
*o find & Physicien in +he States and much more difficult +o find
onf+miﬂsicnarily inclined, Flease place *he mua*ter before the Com-
mit+ee for +heir epproval, I+ measns +he use of +he appr
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