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MISSIONARY DISTRICT OF PORTO RICO.
OFFICE OF THE BISHOP,

P, O. BOX 118, SAN JUAN, P. R,
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January 1l6th 1918,

iy dear Dr,Gray:

It has been mos* pleassgt haeving lr Upjohn with us and
gt the seme time it has been most helpful in many ways, Not lsast
in helpfulness has been the fact that his visit and having to lay
rlans for *he buildings etc.has called on us for a very definite i
study of +he poliey we are to persue in the next few years,as out 5
buildings must depend entirely upon +het, e

We find,as we had intended that the very first thing to
ba dona is a dscent school building for Layaguez. According to the 1
rlan wa heve in mind and which Ilr Upjohn proposes,ws can build alo
along the 3alud 5%,line a good building of two rooms for school
rurcoges on esch floor,tne lower floor being arranged so as to
be availeble for the Chureh services until the Chapel can be built,
and the upper floor bsing used for +he school until ths other
building is erected,when the two upper floors on the +wo buildings
will be used for apartments for +he Rector and for the teachers,
The probable cost of +his building as I imazine a+ +the present time
will be about $10,000, I am counting upon +he EBoard giving us at
least §5000, from the undesignated legacies,and as much more as we
can squeeze out will be helpful, 3$7,500, would assure us the first
building without worry, :

The next +hing for us +o undertake we +*+hink is the nur-
gas' héme in Tonees, I have graat hopes of beingz able to finance
+his project in Fonce itself, The people ars well disposed toward
ths work and see +hs great value of it +o the Native gir3s,and
+he psopls generally, I hope to teke this metter up upon my
return from Haiti,which will be Just sbout the and of the sugar

grop when thes peopls have +he money at hand,

The +hird thing we have in mind is +the construction of
two or three temporary Chapels which can bs bolted togsther and
movad at will,when +he place has grown or +he work attsined the
rroportions which justify a ;ermanant building, The Chapel could
*hen be moved on *9 rrr*her rlacs, It would be built 8¢ as o serve
both ss Chapel snd school and sven for a Farish liouse, !

lir Upjohn will explain more fully *hess plans when he
has the opportunity +o +alk with you, It has been very helpful and
encouraging *o have him here, %" will now be a&ble to have the ske-
tch end description of each building that we start out to appesl
for,whieh will be of immense value in seeking funds,

with warm regerds and best wishes,believe me,

Vary sincaru1§ yours,

TSNS W (e U ATV L)
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My dear Dr,.orajy:

In your letter of Dec,26th you do not look with favor
upon our plan,you cell it a ndce schems,for the use of the Zpis=-
copal Regidsnce at Rio Piedras ae a Fostulant school for thes
training of the native men for the Ministry of the Chureh, I
confess thet this is something new in my mind,but a development
F which cannot bs lightly overlooked, Ths development has been

3
;131]— brought squarely befors us by two ineidents; first Mr Whittle

. being called +o militery service,and our having to supply his
(]

rlacs
3' Ei#ﬂa;iﬂh“iﬂ“ﬁﬂﬂ-iﬂ&au I have been forced to the conclusion +hat

our bringing Americans down here in the way we have been doing,

i changing from one to snother without scocomplishing anything has

/ been and will continue to bs the ruination of our hopes and oppor=-
+unities, In +he long run we have *o depend upon the native men

{? for +he work of reaching the pesople, We need a certain number of
Ameriean Clargy for t+he purpose of traintng the Fostulants,and
doing +he work while +hey are *raining, But it is hopsless to look
forwerd +o our mean doinz the work for aver, To adesquately train
men +hey must be either sent to the Stetes or trained hers under
ceraful supervision,whare they will live undser +he care of a Cler-
aymen, The plan of t+he Bishop of Bsthlehem is what ws h4ve in
mind, Ask him sbout i+, %e have tha Univarsity of Forto Rico
which will give our men *he aducstion in classical s*tudles that
will b2 nacessary, e will have +o0 zive +hem +he +heology oursel-
ves, You lknow how dasultory and unsatisfactory our work has been
in +ha rast, After fifty years in one case and since the American
occuration in all +he other oases,ws have been sseking to care for
+he American work and today when we reslize what has been going
on in +he Church,we s+and at+ the point as rezards the native work
whers we are only Lezinning,except in the Coto work, Other Chris®
+isn bodies hnere in the Island who pald no at*ention to the fng-
lish speaking work from the baginning,have zones steadily shead
training native workers and that ia +the reason for the success of
*ha Fresbyterisn work, They have a large number of well +trained
native men &nd thay are gettins the results,while we are still st
*he beginning end have today not one single native worker who is
dble to present +he Church in an adsquats way, %e have now four
young men,who are most promising,three of them teachinz in the
sunday School with good effect,ths fourth having just recently conme
ovar *o us from *hs lsthodists and sid 4o be +ha best of their
.nativa woirkers, %V.e sare going to train +hese men for *he Church,
Bu* w2 nsed help, To my pind +his is much more valuable from the
standpoint of pissionsry work than a dowen Znzlish speaking con=-
gregations in Porto Rico,for ths opportunity for the devalopment
of +ha Church emong the Porto Ricens is unlimited, 7Vhy should we
%ho have the Church,sdmittedly the best for the Latin people,
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lag bebind our sectarian brethren,who have nons of ths traditions
of Cetholicity? It ie a disgrace and the Forto Rican peopls under-
stend something about our Church snd camnot sse Why we shondd be
accomplishing less than the llethodists and Congregationalists and
even *he Baptists, 'ie have seen & vision here at last and intend
to carry it out to the best of our ability, Ve will go as far as
vwe c¢can, The Bosrd cen however be af great assistance to us,with=
out the expenditure of another cent above the r;ressnt appropri-
ation, Two things must be done &t once;

1, Give us apthority to retasin th: episodpal residence in
Rio Pledras,making the increased allowance for my rent available
in aceordance With +he action of the Board,and allowing us %o
use +the rent allowance at present approprdated for lr dalter's »ed
rent,viz: 5600,

2, Give us authority 4o use Lr “hittle's salary after liarch
dlst for the support of out Foetulants,and such other small
amounts g8 are at present appropriated for +he work which will
he c¢arrisd on by tham,

The advantage of using +hs Rio Iiedras property is man-
ifast, It is near t+he University, I* is a building which will
furnish livins nuarters for +he HRev Nr %alter and the younz men,
If the pluce is sold wa will have no house which can be used forz#
*he purrose, Having our young men +hare they will serve the work
in Sun Juen in our three native missions,tnsy will have daily ser-
vices under ir welter's suprervision in order to bscome thoroughly
conversant with the services and condiet of them,and they will go
out %o Fajardo and hold sarvices there and in the outlying dis-
tricts where the people sre begzing us to coms, ‘e can accomplish
this with esse from there,but unless we have the time of the young
men st our disposal and hsavs +hem in 2 convenient centre,that work
will have to awailt Lir whittle's return or until some one else can
be trained ian +he langusge,

I am aware that there are several difficultdes in the way
vf our plen, First is the nuastion of good faith in the promise
to use the firet aveilable essets for the payment of the losn on
the Condsdo rroperty, DBut betwsen the paties concarned thare need
be no question of lack of confidence, 4ill will be assured +here
hss been no trick %o deceive in order to persuads the Eoard +o
purchase the condado lot, The Fostulant school is a new devel-
crment since the purchese of +hat property, I wanted to ssll the
Rio ‘ledras property Leceuse i* was not being used for anything
by the Church, XHow that we have a definite sad useful purpose for
it why not think of +he service to the Church,rather +han the ful-
filment of +he former purpose? Look et i+ in +his way. Given
*ha guthority amsked for sbove,the Distriect will buy the residence
from *he Boerd snd will pay four percent interest on 38500, so
*he* we may use it for the upbuilding of +he Church in Forto Rico
and save us from the ignominy of failure with the native people,
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I am almost +empted to put the question up to the
Boerd,to taks the Condado property and do with it as they see fit,
Retain it if they will for the development of the Church in San
Juen,or if necessary to have +the monéy they have expended on it,
or in order to carry out the terms of the business contract,sell
it and do away with the development, I do not propose this as I
congider i+ would be a backward step,and would regret the move
exceedingly, But the sale of +he other ptroperty would also work
against t+he #evelopment of the work as we sen now see,

Dont think I am crazy or vascillating, This is irm
conviction in my mind now and I feel surs we can do a greater work
for +he Church in Porto Rico in this way than inengf other,

Mr Upjohn went with me and exXamined the building, finding
it in very much better repair than we expected, PFrobably ons hun=
dred dollars will make the hecessary rerairs and alterations, I
have asked him +o speak with you asbout the prorositionm,

I know the business men will say it is bad bisiness %o
arrangs to sell in order to pay the loan,and then change and keep
*he first available ssset, DPut I ssy slso it will be bad businsss
to throw awey an opportuni+y to develop ths Church' mission to
fForto Rico,and I am convinced thsat we have it here, I am sorry
+0 cause incénveniencs by my change of mind,but I remember the say-
ing that only a fool will not change his mind,

Fleasa gzet interested in +he metter,snd try to get it
+hrough for me,for the work's sake, Fardon such a long dissertatio]
but i+s importauce seams to me to justify it, Dont think of it as

"a nice scheme",but as a plan of great importance and possibility,

Very sincersly yours,




