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PROJECTFD EXTFNSION OF FrISTING VORK
INTRODUCTION

In January of 1976, the Bishop of Puerto Rico, answerino a re-
cuest by the Diocesan Executive Council, began a process of evaluation
of the Puerto Rican Fpiscopal Church which was designated with the
name of the "Bishop's Workahop".

Its finality was to indentify those areas in our Diccese vwhich
nceded strengthening with the purpose of establishing a series of
coals toward which we were going to move the Church.

During the following months, representatives of all the Diocesan
oraganizations - dnd a laroe mumber of clergy and laity participater
actively in o marber of meetings in wiiich a series of oodls were sat
as a response to a process of analysis and research and as the speci-
fic direction toward which we should move in a coordinated way.

The follewing material is result of the discipling of this
self-stody expressed in form of qgoals and cbjectives cstablished by
the Diccesan Convention as a plan of work to be carried out during
the next four years.

This goals include the procxramatic projections of the different
departments of the Diocesan Executive Cruncil tooether with the pro-
jections related €o the effort directed at establishino in Puerto
Rico a Naticnal Church bv the year 1980.



PROGRAMATIC PROJFCTIONS
OF - THE,
DEPARTMENT F FXTRATFGY & EXPRNSTION

2 GOAL: The establishment of areas of work with a joint team work
approach to the pastoral task within each specific area with the pur-
pose of creating a greater comunication and more effective supervisicn;
where in each church will mot be a2 little state apart and would work
together with the other churches in each area and which, at.the same

time will share and therefore there will be a more effective work and mu-
tual aid.

THE FIRST GENERAL OBJFCTIVE OF THE OVERRIDING: CORL

Mrganize in the central-west area, as a model for a team
pastoral work based upon a experimental ministrv for the rencvatiom of
the Church and the community in which every member of the Church will
participate.

GFNMFRAL. CBJECTIVES INCLUDE:

a) Achieving flexibility and cohesion in the work

b) ™o advance the missicn of the church in the rural areas

c) To estahlish aneducational process for the formatimn

T of leaders.. :

d) Te make better use of physical and human resources

e) T assume within 2 certain length of time the autonomy
of the area

f) ™ commit ourselve to the social econcmic aspects of
a natiocnal nature

g} Despond tn religinn, spiritual and cultural characte-
ristics of the life style of the area of work.

h) To emphasize the missicn of the church in the margina-
ted secticns of urhan areas.

i) Mo establish eontinuos eommunication among the churches
and people of the area.

j) Participate in the autonomic development of the Diocese.

k) Serve as agent of chanre in the comunity.

1) ™ establish ecumenical relatirns with other religious
qroups.

m) To develop a2 master plan for the future develcment of
the area.

SPECTFIC ACTIORN:

a) Carry out a pastoral team work through a ministerial
council .

b) Organize the. community

c) To discower human resmurces

d) T present the gencral problems of mining, aoriculture,
enviromental pollution and oonsumerism.

e) To prepare a bulletin in which all concern plans and
action to be carried out should be indicated.

f) To design and widemnine the cngoing program.

g) To develop proorammina in the areas of; 1 mission,
2= education, 3- development, 4- administraticon.

-]




IT.

ends intn three rooional areas:

= e o

STHICTURE OF PMOGRAIFRTIC ORGANTZAATION OF THE DIOCESE

The last Diccesan Convention divided the island for nrocrammines

the North lorea.

Area,

Central-"est frea, Southsrn Arcs o

Each area is working in the develoment ~f the mst offective
ways and reans to carry out thn diccesan proorarmiing astablished by
tha Discesan Convention.

Cf the thres area — the Contral VWest already hos a progrem -
and vork unit with the name ~f the Bxecutive Cancil ~f the Contral

The: area alsy has an archdencon whh functi-ns as A nastoral

resouros in the churches that form part of the area.

Ne

c.

Tha othor two areas are involwved in the idontification of commn
problams and in the way and means ~f kvwing cach other and working
tooether.

CENTRAL WEST ARFD:

Menbar Churches ™.

Fpifania

Ta Pnunciacisn

San fndrts

San Barthlome

San Jusn Mnfstod
fSan Pafarl Arcingel
Santa AnAa

Santa Coeilis
Transfirmracisn

COUTHERT LRED

Morber Churchaes B.

Feomneiliacisn

San Lucas

San Maroos

San - Maton

San Migual

Santa Maria Virgen
Santisima Trinidad
Santn rhre de Josfis

Ny Missiong

B, Pastn - Adbhomitn
Misifn de San Marcoos, Ponoc

Institutirns

Contr Colrze
Fscula San Andrds
Granjn Episcpal
hidadss 2 Salud en
~1 Hooar

Institutions

Contro Forrando
Crntr— San Micue=l
recuela Sanka Maris Virom
Focunla Santisima Trinddad
f’:ﬁcl.!“l". Sants Nomhire ae 11"'.{:‘1_1:,-1
Granja Lhrxionla
"~anital San Locas
nficina Contral Salud
Crrmoonentes doe Aocifn

on- &L [ RE

Crrrinal



MOBTHEN DAz

Church Memhers B. Institutions

hscencifn Centyo San Justn

Buen Pastor Clinica Santn Tomis

Catedral Foisconal San Juan Commrmente da heeifSn Comunal
Bautista Tzoela San Justo

Crists Pew mscuzla St. John's Cathedral
Encarnacisn E.5.7.U.D.1.0.

Fesurreceitn Unidades de Salud an el Booar
Sarrada Familia

San Psteban

San Francisco de Asis

San  Josh

San Pabln

San Pedro & San Pahla
Santa Hilda

Santa Maria Macgdalena
Santn TomSs

Tdos 1los Santos



HIMEFR OF CLERGYMEN-:

.:'F' 1
The Puerto Rican Foniscooal Church has in the vear 18779, 59
active clergvmen,in its official list. Of this murber 10 are non-
siipendiary, 11 serve in other dioceses of E.C.U.5.A. and 5 are inac-
tive, althouch they are mantained in the official list. There is
also one priest who works in Puerto Rico with a cancnical licence
from a Dioeese of E.C.U.5.7.

MNP RERSHIP :

The Puerto Rican Episcmal Church has 36 congregations and &o
in the stage of forming itself as organized congregation with a total
membershio of 15,000 episcopalians.

0f 36 organized congregations, 34 of them carry out their work
in Spanish. The other two oongregations principally serve North
Americans and those versons who come from the Bristish Islands.

Of the 36 congregations, 5 of tham ares full rparishes, being
responsible for their finaness. Five additional congregation are
responsible for 6N% of their clergy's salary. These are knowm as
aided narishes.



DIOCESANS INSTTTUTIENS:

A. SHINT LUKE'S HOSPITAL:

Founded in 1976, this hospital serves Ponoe and surrmunding
towns. It has a board of directors presided by the Bishoo of
Puarto Ricn. The Hospital is ecmpletely autonemous in its finan-
ces anyd is in the ﬂrr‘mess_ nf r:]nvi'lrﬂ'ﬂm- for the hetterment of
its T'JWEJ.C:}]. ulaFt, A

St. Ll.flw, s is a 5’5 bed hospital providing general medical
services.t It also has surgical facilities, an =xtensive care
unit, a pharmacy, a convalescence unit, a maternity care unit
and an smeroency unit. It also offers rosniratnry and oxygen
theraoy and an X Ray Unit.

.'Ln 1977, 8t. Paul's unit,of the Posnital was designed and

mnstfmas the convalsscence url;.' of thd Mospifal. At
presan & PoRpdAs working \in the signs of a rora-modarn
hospital with a canacity of 160 beds. —

D. THE COMMUNITY ACTTON PROGRAM:

'1‘1\}5 orogram is one of providing multiple services. It is
gponsnrad “i.nlntlv by the Puerto Rican Poiscopal Church and the
Fadoral 1.5, Government Office of Mernemical Ovortunities. At
tha nresent there are 4 comonents of this prooram:

1. Multiple Service Center in the city of Caguas. Which
offers a vrogram for organizing and developrent of
cormmumnity, ‘counséling, day care for children, ser-
vien of madical diagnosis and mroarams of mental health.

Beside this contar there are other multiole serviees
centar in Paprio Mameves and Farrio Marusfio in Ponce
and in El Mineral Sector of Parrio Salud in the city
of Mavaguez which offer the sam: ‘services as those
offer in Caguas. The center in-Marueno also has a
Savings Cormerative that was croanized and is direct-
ed hy the commmity itself.

1

[4 © ST. LUKE'S HOMP CARE PROGRAM:

The purpose of the St. Luke's Bome Care Program is &0 provide
skilled nursing and other therapeutic services on a visiting hasis
in 2 place of rosidence used as the individunl's hrme. It has 3 .""5}‘
wmits and serves rmer% ,NND patient at the presont.



CORL, IT.

There is to be a coordination of human resources and the greatests
and best use of facilities and to make the best approval of existing eco-
omic resources.

ORJFTIVES

15 The duties, responsabilities and authority of all diccesan or-
canizations and personnal are to be defined; secondly.

2. That the Dincesan Convention approve each year or years a dio-
cesan prooramming on the hase of the Bishop's Discourse and proorams
presented by the different diccesan orsanizations.

3. Develop a program of supervision, evaluation and communication
amona the Diccesan offices, the local Churches and the diocesan organiza-
tirns.

4 Nevelon a master plan with all the funcioning and cperations
of the diccese.



DFEPAPTVENT (OF EXTRA-DIOCES™N ZFFATRS

PROGRAMWATIC PROJECTIONS

@L: T dovelon and irplement the Prooram of Mutaal Responsability
and Interdemendence in the dircess: the Nmoram of Companion Dincese
and t cordinate and explore ~olatisnohin of coumenical nature with
ather religious bodies.

CRJECTTVE:

1. Coordinaticn with other oroanizati-ns ~f the Fpiscpal
Church such as the Autonomical Dovelroment Program, the
Exooutive Coumeil, ote.

7. Continue 0 orordinate the relations hotweon the Puerte
Miecan Fniscomal Church ~nd the Cnfercnos ~f Caribbean
Churches, U.M.E.I.%.HM, The Bvanralical Crouncil of PUP.
and the Fooen Catholic Church

a. ecrmmunication
h. reproscotati-n of the €.C.C. in 7.T.
. other

3. T sponsor the week Pro—Christioan Unity

a. scrnd information
h., prrmEion

4. T frment the dewvelroment of ecumenical ralatirm at the
1avnl of lneal churches throagh

a. wvisits tn lrcal area
h. idontifv lrcal interests and
¢. wbost quostions of gencral nature

5. Ordinate the M.R.I. Program aporoved b theDincasan
Convention

a. frmentine the MUR.I. Trooram with Haiti

~nd the Neminicon Porublic: and
h. 1 devel-n the methods and ways of carrving
put this relatisnshing

. Sorve as a rosourcs for Ricessan officials and/or to the
Church in those comenical mattor which roouirs the ssrvioes
hr =

a. ropresenting the Dincosan nfficials in

sncial and/or religicns activitics, Aand by
b. preparing studies and intmoratative analysis
in rolation £ enocific arsas Nr orranizations

7. Identify and cbtain ros~urces for progroms, throuch the

a. Dineasan Pxecutive Cuncil

b. Srecial Funds nf the Mueris Rican Eniscooal
Church: and

c. nther finds



DFPARBMFNT OF STEWARDSIIP AND FIMCCES

PROGRAMMATIC PROTRCTIONS

TNTRODUCTIONS :

The wnrl: of each religious institutions is divided in two parts:
The academic and that of the administration, without either we cannot
have a church. The activities nf the Church require material resour-
e2s and these become the channel through which the church carries out
its ministrv so that we ean sav that the finances of the church have
spiritual sianificance.

T arm stewards of our nersonal tal-nts and of our material posse-
ssions and we must use those and distribute them for the benefits of
all, to th=s best of our ahilities.

The Stewardship Cammaion is the motivation for the carrying out
of our idsals.

2 prosperous church should have tvo nractical ohjactives in addi-
tion to assuring larosr assistancs at their services.

1. o assurs sufficient fimds in order to nay their hills,
2. 0Operation of a nlan thrugh which each parishionsr makas
a proportional offering.

In the stewerdshin cammaign, we shonid recoomize that is not
primarely a2 form of raising monev but it is an intensive effort to
carry the message of all the church o the last parishionsr.

o parish has the right tn ask for money only. This is not its
cormission. Our Lord said "My son give me yvour heart" and not your
chack hook. Your choek bork should follo: vour heoart. Because where
vour troasure is that wherpe vl heart be also,

T should nut things in the propor order and this we do through
the stowardshin campaiom.

The Stewardship Campaion involves 7 distine stops:

Preparation and organization

. FRecruitment and organization for the prooram.
Commmnication of the message of tho orogrem
Training of the crganizers of the nrogram
Visits to pmarishioners according to the list of
Parish

6. Program nf continuation and follow—uo.

AHwNH

CEMERIGH MOEMS =

1. Riblical Tithe
2. Training of leaders and finallv
3. FEstablishing a nrogram comittos that should be
meke ao of:
aA. Prosident
h. Vice-president
c. the Bector of the Church




The Senior Yarden

Presidonts of sub-committoes

Last vear president
d, Estaklishmont of a calendar of activities
2. Proparation of stevmrdship materials

7. ORGANIZATION AND OORSURIICATION:

thara must be the slection of a presidont for the

camAaian

The clection nf the comittocs

Ohtaining a budg=t frrm the Finance Crmmitte of the

YVostr

Talks t~ lav necple

First mesting of the ermittos to formulate plans and

tn assion the duties tn the mombers nf the campaiom

ormmitios

ﬁ;]::ct those who will he wvisiting parishinners in their
5

Meoting of the Invalty Supner Commitbee

Commimnication of:

= 1

s

Ca
d.

=

f.

the mission of the church, the Fudget and »f the
ogmals of the campaion

Pastnral letter form Pishop and s special
materinl Yw the roctor

use of the varish bullstin

spacial ssrvice for the congrogation

meatings of the various churches oroup

actial. carmaim

8. Carrving out of caroaioqn and follce-—1m



DEPARTMET OF  YOUTH

PROGRAMATIC PROTRCTICNS

I. TOFRED TR DO Wr WRNT TO GO?

042

.=

First, that the vouno people realize that they are possibly
tha 602 of the rooulaton of Puertn Rico and therefore of
tha Chareh.

The vouno nornls deyelon sufficiont rosponsahilities for
thoir om lives as soon as possiblo.

Try to create a means of eommnicatirn throuch which they
ern oxpress thoir seiritusl, intellectual and sreial eoneerns,

Tstablish a seriesd of conferonces with the purmose of educa-
ting the vouth on the fmdaental's of o faith, foousing

the social nrobloms which affoct nur society and our peanla,
The church As a sncial and relicious institution has the
oblication to crneern itself wdth the proesent social systom
and deal on the political and coonomical lewel as well as

rm the relicdnus. If we as christians =xplain the real social
orohlems in which the voung peonla am orowing o, they will be
able tn maks respnsible decisions as tn their church and their

pernln.  The have all the mualitios which tho christian stnrels

demands. What i+ hampoensd is that the yount oornls have not
berm miven the opoortunity o shase that they have those quali-

Fstahlish a Omventiem for Youth in the Puerto Rican Episopzl
harch.



DFPARTMENT CF FVIANGFLISM
PROGRAMMATIC PEOJECTIONS

CORI-  To take the Puerto Mican Fpiscopal Church tn a renewal of its
missicn of evangelizino in adrecrfent with the divine ormmission of
preclaiming and giving testimeny to the Good Mews and to bring all men
to Ged.

CORJFCTIVE ' 1
1. Development of work by regiomal areas.
ZCTIVITIES:

1. Fstablishment of teams of work at the level of reqirmal
areas to det each of the churches to develop dynamic proarams of
eyanaelism,

2. Preaching campaiqns to carry the faifthful to ye-analyse
the meanine of cur christian commitment with the purpose of deapening
the understanding of God and of our lives in Him and for Him,

52 Development of a program of hiblical studies which will
provide the basis for the re-interpretation of evancelizino as a res-
ponse to the call of the Holy Spirit with the view tonearrd s

2) The renssml of the parish as a comunity of faith
and of the individual as an evanoelizing acent; and
secondly.

b) The way and form of communicating that faith to neiah-
bours, working companicns and social community in qe—
neral throuch plannineg, trainning and other soci-relir
minus disciplines.

ORJEATIVE II

1. Devel-prantal 2 prorram at the diccesan level which will help
and sustain the reqional and local programs.

ICTIVITIES

1. Distribution to radio, T.V. promotional, programs with
taned messaces.

2. Iectures on the fundamentals of the faith, renovation and
commnication trainning.

_3. Pastoral letter calling for evangelical repowation.
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PROGRAM PROJECTIONS FOR TIE DEVELOPMTIIT OF A NATIOHAL CHUTCH

The program which follows involves the final stage in our movement
toward the establishment of a Vational Church by 19280,

It is made up of a series of goals and objectives which are the
result of a mmber of studies, during the last 7 years, undertaken with

the sole purpose of finding the appropiate means of reaching the above
mentioned goal.
They further identify the 6 integral aspects essentizl to a

flational Church and are now offered with a timetsble and with the names
of the committee or bodics responsible for their implementation.

GORL: The establishment of a Mational Chwrch
hased on self-govermment, self-supnort
and self-propacation by 1°80.

OPJECTIVE: Final Stace

INTEGRAL ASPFLCTS ESSIIITIAL TO A MATIONAL CHURCH
I. FDIAIXES

IT. METROPOLTTICAL JURISDICTION
IIT. STRICTURE & ORGANIZATION
IV. SELF-GOVERITITT
V. PASTORAL RELATIONSHIPS
a. Liturgy
b. FEducation

VI. OOUTIMULLG EVALUATION PROCESS




METHCDOLOGY

I. Foences:
OBRJECTIVE 1. To implement (realize)
the financial projections included
in Appendiz: IT.
OBITCTIVE 2. Continuing development

of Diocesan Fesources.

EX. Agricul-

tural Program.

ORIJDCTIIVE 3.

Identification and

development of naw sources of income.

II. METROPOLITICAL JURISDICTICN:

OBRJECTIVE 1.

To continuz in-depth

commmication and dialogue with the

Diocceses of Hal

i, Dominican Republic

and the Church in Ciha. RE: A
Caribbesn Council

Ela

b.

s

III.

follow—uo the 1976 meeting bet—
wean the Dioceses of Haiti,
Domindcan Republic in relation=—
ghin 4o this issue.

Explore possibilities for the
develrment of a nlan to create
a Caribbean Council concurrent

with a possible Constitution

and statutes vertainning to a
Cecrniciliar Pelationshin.

Apmvove plans by individual
dicoeses and develon corrective
meesures, if necessary.

Caribaan Council of Churchas

STRUCTURE & OBRGAITTZATION:

OBIRCTIVE 1.

Creation of 3 Dioceses

following Fegional Division.

.

Dfficial Recognition of the 3
recgicnal areas.

Development of a plan to inclu-
de a structure and programming.

Irproval of regional plans
(2= b) by Diocesan Convention

Continuous implementation of
Fegional Programs.

TIMETABLE
Jampary 1977

4 FESPONSIRITE

! COMTTEE OR PODY
PBoard of Directors,

thru December 1985 |papt. of FPinances

Continuant

Continuant

1977
1978
1979

April 1977
April 1978

Dctoher 1972

June 1279

January 1280

October 1976

Hoverber 1976
thru Sept. 1977

October 1977

| Continuant

Fyecutive Council

Dept. of Strategy and
Cevelopment, Dept of
Finance

iocesan Convention
pt. of Extra-Diccesan
fairs

!De,n. of Extra-Dioccesan
Affairs

iocesan Comvention
recutive Council
(Strateqy * Dxtra-Dicces
Constitutions & Cannons

iDiocesan Convention

lember Churches

General Commention
Diocesans Conventions

Diocesan Convention
f
|

! Pegional Areas

|Executive Council
! (Dept. of Strateqv and
LIEvelcm'Ent}

IDiocesan Convention

Fegional Arcas
|



Iv.

e. establishment of a clearly defi-
ned nrocedure for the creation
of three Dioceses following the
regional division angd work.

f. BAnalysis of results of E.

g. Implementation of E and F.

SELF-COVERTTETT:

ORJECTIVE 1. Constitutional and Cano—
nical Legislation.

a: Interview with clergy and laity
in melation to necessary cano—
nical changes.

h. Formulation of canonical changes|

ORJECTIVE 2. Formulate and present
Fesolutions to Ceneral Convention

(and to the IX Province Synod) recquesting
the establishment of a Hational Church.

a. Declaration of La Iglesia Fnis-

copal Puertorricuefia as a Hatio—
nal Autonomous Church.

PASTORAL FEIATIONSIITPS:

OBJECTIVE 1. Continuing work in coor-
dination with the departments of the
Diocesan Executive Council.

ORJECTIVE 2. Inwlwement of the
Rican Iniscopal Community in all aspects
of dewelopment of a Mational Church.

CEJRCTIVE: 3. Identification and
Development of Moman resourses.

OBJECTIVE 4. Continuing work with the
Liturgical Cormission in the prepara-
tion of the following:

a. A series of collects and
relating to oues historical,

cultural and gecorhisical situa-
tion.

TIMETARIE

Octcber 1978

Harch 1979

October 1979

1278

loverber 1977

Continuant

Sept. 1979

¥o. 1978

Jarnuary 1780

Continuant

Continuant

rontinuant

Continuant

Octcber 1977

FESPORISIELE
COMMITTE OR. BODY

Executive Council

(Dep. of Strateqy & Dew
Diocesan Convention

Diocesan Convention
Executive Council
Standing Committee

Diocesan Convention

Constitutions and
Canons

Constitutions and
Canons, Diocesan Assembl

Diocesan Convention
Ceneral Convention
Provincial Synod

Diocesan Convention

Expcutive Council

Fxacutive Council
Liturgical Commission
Constitutions and
CanOI'lS.- U‘EEKEIS

Executive Council
(Dept. Of Strategy and
Develooment)

Liturgical Commission




b, Music workshops to develop new
music for inclusion in the
Liturgy of the Church.

c. Sets of cassettes containing
this new music for distribution
to local churches.

CORIECTIVE 5. Ooordination with the
Department of Christian Cducation to
develor curricula dealing with:

a. The historv of the Fniscopal
church in Puerto Rico.

b. The social-religious traditions
of Puerto Rico as seen in the
life of the Puerto Rican Church.

OBJECTIVE 6. Continuing development
leadershin of clergy and laity together
with the program of theological

studies via:

a. Continuing clergv education.

b. Lay leadershin training.
c. Training of Vestries.

QONTTHUTIG TVALUATION PROCESS:

ORJECTIVE 1. Surpervision and evalua—

tion of Plan.

ORJECTIVE 2. Trajsctoria an® method.

ORJECTIVE 3. Report of finding to the

Bishop, diocesan organization and
Conventions.

ODJECTIVE 4.
tive measres.

Establishment of correc-

ORJECTIVE 5. Establishment of new
activities necessary for compliance
with the dbjectives and programs
previously discussed.

OBJECTIVE 6. Pooroved of new activi-
ties and corrective measures hy
Converitions.

OFJECTIVE 7.
through.

Poevision and follow-

TIMETAPLE

February 1977

Juna 1977

1977

Continuant

Continuant

Continuant

RESPOISIELE
CCMMITTE OR BODY

Liturgical Commissicn

Executive Cpuncil
(Dept. of Publicity
& Promotion, Dept. of
Christian Education)

E.5.T.0.D.1.0.
Dept. of Christian
Bducation, Dept. of
Evancelism

Bwocutive Council

Diocesan Convention

Diocesan Convention

Txecutive Council



